
   
   

PROJECT LEADERSHIP TEAM CHARTERING AGREEMENT    2 
 

PROJECT SCHEDULE 

 JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY 

 Project Development         
  Project Design to SD Project Design to DD 
6-Step Process 
1. Define Outcomes and Actions 

  
7/16 – 9/17         

2. Endorse the Process 7/16 – 9/17         

3. Establish Criteria 7/16 – 9/17         

4. Develop Alternatives/Options   9/18 – 11/2       

5. Evaluate, Select, and Refine 
   

    11/2 – 01/18     

6. Finalize Doc & Eval Process         

Project leadership Team (PLT) Meetings 
PLT Meeting #1 7/16           

PLT Meeting #2   9/17         

PLT Meeting #3 CD Alternatives            

PLT Meeting #4 Initial SD            

PLT Meeting #5 Final SD            

Technical Team Meetings 
ITF Meetings #1            

TT Meeting #2 CD Alternatives            

TT Meeting #3 Initial SD            

TT Meeting #4 Final SD            

Public Meetings 
Public Release (Website Update)            
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